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FlagpolePhotographers.com

Founded in 1985 in Newtown, Connecticut. The 
Flagpole Photographers’ mission is to enable 
members to share their photos and expertise, to 
learn and grow in their photography, and to enjoy 
the camaraderie of fellow photographers.

We come from diverse backgrounds, with 
photographic skills ranging from beginners to 
professional photographers.

Flagpole 
Photographers

Camera Club
Newtown, 

Connecticut
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Competition Meetings 
Are Recorded
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The meeting will be recorded and posted on FlagpolePhotographers.com
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Agenda
What we are covering today

1. Competition Night

2. Judging Setup

3. Judging Software
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Thursday - starts at 7 pm eastern, generally finishes around 9 pm

7:45
Introduce 

Judges and 
Score Photos

7:30
Club Business 

7:00
Social “Half-

Hour”

Photo CategoriesTimeline

Assigned Subject

1

Entries may be 
color or 

monochrome.

Advanced
Any subject 

allowed.

Open Color A

3

Open Monochrome A
Shades of 1 color, 

often shades of gray.
Any subject allowed.

Monthly Challenge

Entries may be color 
or monochrome taken 

this month

Open Color B

Basic
Any subject 

allowed.

542

Open Monochrome B

Basic
Any subject 

allowed.
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Competition 
Summary
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Scoring Range

• 6,  6.5,  7,  7.5,  8,  8.5,  9,  9.5,  10

Comments on every photo

• Rotating judge for the next photo

Deciding on the top 3 photos

• Breaking ties, talk among yourselves

• Rotating who starts the conversationShow Winners

Break Ties

Score & 
Comment

Run Through



Why Do Camera Clubs Have Competitions?
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Educational –
Constructive comments 

from experienced 
photographers

Self-improvement –
Individuals can see if 

the quality of their 
photos is improving

Awareness –
Viewing what top photos 

look like

Competitiveness –
Incentives to push for 

improvement

High Med Low

Educational

Source: 34 NECCC clubs,
November 2021
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Formulating an Educational Comment

• What and WhyBe Specific

• Suggest improvements,
not faultsBe Positive

• Unless a top score, the judge 
has comments for improvement

Aligned to 
Score
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Comments – What to Say

Improvement ideas are suggestions, not rules.
Use words like Maybe, Might, Consider …

Think about improvements before the shutter clicks.
The subject, composition, lighting, perspective, story ...

Please never mention the name of a post processing tool

Start with a positive comment

“I like the photo” must have a “Why”
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Comments – What to Avoid & Removing Personal Bias

Avoid words like Always, Never, Must … 
Comments are suggestions not rules

Remove personal bias by not saying …
I’ve seen this photo before, I know the location, I love cat photos, I don’t do abstract …

Avoid complex post-processing suggestions
Since they exclude half of the audience

Don’t simply describe a photo back to the audience
There is no value since everyone can already see the photo

Rarely should more than one judge comment on a photo
Avoid confusing the audience and avoid judge squabbling



FlagpolePhotographers.com

Previewing Photos to 
Enhance Comments
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With only a few seconds after 
seeing the photo to provide an 
educational comment is hard. 

We provide early access to the 
photos to help.

Watch for an email on what 
photos you will provide verbal 
comments on. 

Scoring and Comments are live 
on Thursday night

View the photos at https://www.flagpolephotographers.com/judge-view

Password is in your email. It is 4 digits.

Available starting the Monday before competition

https://www.flagpolephotographers.com/judge-view
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What Is the Role of a Photo’s Score?

• In a 6 to 10 range, the average is 8
• There is little value is differentiated 

between a 6.0, 6.5 and 7.0. Just use 7.0
• Average is 8. You’ll probably have half of 

your scores in the 7.5, 8.0 and 8.5 range
• Scoring allows awarding the top three 

photos

Scoring
– Is independent of category

Low                      Middle                      High

Average

R
are

R
are
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Deciding on a Score

Base the score on the merit of that individual photo
In this, and only this, single category

Use consistent reasoning in evaluating photos
Provides the ranking order

Understand the category’s requirements
Nature, monochrome, assigned subject …
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Using a Photo’s Impact to Influence Commenting & Scoring

Technical 
Excellence
The quality of the 
photo itself as it is 

presented for viewing

Composition

Bringing all the visual 
elements together to 
express the purpose

Storytelling

The photo's ability to 
evoke imagination

Creativity

The fresh expression of 
a scene conveying an 

idea or message

Think of Impact as a stool 
supported by these four legs.

With 4 legs: Very strong.
With 3 legs: Still very strong.
With 2 legs: Hard to stand up.
With 1 leg: Easily falls over.
With 0 legs: It’s a snapshot.

Cr
ea

ti
vi

ty

Impact

Inspired by Professional 
Photographer Association’s 

12 Elements of a Merit 
Photo.

Click for more info

https://www.flagpolephotographers.com/news/video-slides-of-creating-photos-with-impact-by-chane-cullens/
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Agenda
What we are covering next

1. Competition Night

2. Judging Setup

3. Judging Software
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Judge Setup Requires Two Screens

Most common setup

PC for web 
meeting to 

view photos &  
talk.

Phone or 
Tablet for 
scorepadCamera and mic

1920 x 1080 
resolution or higher 

No software to 
install. Uses web 

browser

Alternate setups

Computer with 
two screens

Large tablet plus a 
phone
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Live Training

Fire up your scorepad and let’s score some 
photos and break some ties!
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Agenda
What we are covering next

1. Competition Night

2. Judging Setup

3. Judging Software
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Scorepad page is used to send scores to the live competition 

Runs in a browser

Make a typo, 
just ask to 

score again
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Home page of competition web app

Four steps
for each category
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Quick run-through to preview all photos

Each photo displayed
full screen for 2.5 seconds



FlagpolePhotographers.com 22

Score photos live using judge’s scorepad

Each photo displayed full 
screen while scoring
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Break ties with a live discussion

If needed, all tied photos 
displayed
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Display 3rd, 2nd and 1st places. Winners will discuss their photo.
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